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Factors for Revision of Management Plan /1

I External factors

- Capacity expansion of First Solar is in steady progress.
- Increase in machine demand due to First Solar’s active R&D for new products
- Progress of R&D for commercialization of perovskite PV in Japan

| Internal factors

- Successful in cost reduction
- Stabilization of inspection service for solar power plants, parts sales, etc. as recurring-revenue businesses
- Commercialization and expansion of fertilizer business

Steady progress of the former management plan
Revision of target numbers
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Former plan M Results FY 2023 ™ New plan
(Million yen) Sales (Million yen) Operating income
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FY 2023 (Results) FY 2024 (Plan) FY 2025 (Plan) FY 2025 (Plan)
Sales 9,320 10,384 11,000 12,000
Machinery Business 8,689 9,865 10,200 10,800
Environmental Business 631 519 800 1,200
Operating income 976 1,584 1,700 1,900
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“We, through creation of products,
aim to be a company needed by nature, society and people.”

Contact:

IR Group, General Affairs Department, NPC Incorporated

Phone . +81-3-6240-1206 FAX . +81-3-5817-8835
E-Mail . npc.ir@npcgroup.net

The information in this material is based on the information sources that we can obtain as of the disclosed day. We do not
represent this to be accurate or complete.

The information in this material has been made for making our business plan and strategies. Itis not for a solicitation, offer to
buy or sell securities or enlightening people.
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